institutions. Both Prebisch and Adedeji were public intellectuals who appealed directly to audiences ranging from universities to the private sector, yet they were ultimately tragic prophets whose visions for regional integration went largely unfulfilled. Nonetheless their respective leadership of the United Nations' Economic Commissions for Latin America (ECLA) and for Africa (ECA) converted these institutions into intellectual think-tanks that addressed the acute disadvantages of their respective continents. They shaped these institutions through their intellect, character, experiences, and personality, creating new opportunities to disseminate ideas to the practical realm of policy.
Introduction
Raùl Prebisch and Adebayo Adedeji are regarded to have been the contemporary intellectual fathers of regional integration in Latin America and Africa. Even though their ideas did not translate into practice, they were important institution-builders. I focus on the impact of the ideas of Argentina's Raùl Prebisch (1950-63) and Nigeria's Adebayo Adedeji (1975-91) on the United Nations (UN) Economic Commission for Latin America (ECLA) -which became the Economic Commission for Latin America and the Caribbean (ECLAC) in 1984 -and the UN Economic for Africa (ECA) respectively. This chapter is thus not concerned with providing a history of the intellectual evolution of the ECLA and ECA, but rather with assessing the impact of two powerful individuals in promoting ideas on economic development and regional integration within these two institutions during their tenure in office. The chapter places their role, vision, and impact in historical context, highlighting the role that individuals with vision and forceful personalities can play in driving institutions to adopt ideas, but demonstrating the institutional, regional, and external constraints on the implementation of these ideas which still rely on the decisions and vested interests of powerful national governments and other important actors. The essay will further assess the personal, intellectual, and professional background and influences that shaped the development of both men into crusading prophets.
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Raùl Prebisch and Adebayo Adedeji were trained as economists, taught at universities in their respective countries, and occupied important economic positions in the national governments of Argentina and Nigeria. Both were prodigies who were propelled into prominence and achieved professional success at an early age. They helped to restructure national economies and heed the warnings of Prebisch and Adedeji, but often after much socio-economic damage had already been done. Both men rejected neo-classical economic theories and were often erroneously depicted by critics as "dangerous radicals." They were, in fact, pragmatists who Adekeye Adebajo
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opposed Marxist economic policies (Adedeji 2004: 253; Pollock 2006:13-14) . Prebisch and Adedeji both accepted the role of the market economy and an activist state in promoting economic development and integration. Both enjoyed the trust of powerful actors on their respective continents, and used skilful political manoeuvring within international institutions to promote their goals. Both were, however, ultimately frustrated in their efforts to unite Latin America and Africa, as national, regional, and/or external constraints largely obstructed the implementation of their ideas.
Prebisch and the Building of Latin America
Raùl Prebisch was born in the Argentinian province of Tucumán in 1901 to a German immigrant father and a local Argentine mother. He studied economics at the university of Buenos Aires and taught political economy at the university before serving as Undersecretary Revolution has created an economic firmament with a sun composed of the developed countries of the center around which the peripheral countries rotate in their disorganized orbits." (Dosman 2008: 276) . He urged Latin American countries toward revisionism by overturning the international division of labor in which the Northern "center" exported manufactured goods to developing countries, the price of which continued to increase, while the Southern "periphery" exported agricultural goods and minerals to the North, the price of which continued to decline.
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These ideas represented Prebisch's main theoretical contribution and were adopted in emerging departments of development economics across Latin America. They also came to be known as the "Prebisch-Singer" thesis on the terms of trade between developing and industrialized countries. (Hans Singer was a German-born British economist working with the UN, who provided the historical price data used by Prebisch to reach the conclusions in his 1949 presentation.) According to this view, long-run trends suggested that prices of primary products continued to deteriorate relative to manufactured goods, forcing countries in the periphery to export even more raw materials to import the equivalent industrial products.
This thesis also noted the differential effect of the global economic cycle on the center and the periphery. During economic upswings, the terms of trade generally move in favor of primary products, while during downturns, they swing against raw materials to a greater degree, resulting in a long-run deterioration of the periphery's terms of trade, with downswings also lasting longer than upswings. These factors are explained by the differential behavior of prices, profits, and wages in the center and periphery during economic cycles. During economic upswings, wages and prices increase greatly in the center, but hardly rise in the periphery which has surplus labor. During a downturn, the decrease in wages and prices in the center is constrained by trade unions and the oligopolistic structure of industry. The periphery in contrast suffers substantial reductions in prices and wages, lacking strong trade unions (Kay 2006: 200-2) .
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Under Prebisch's leadership, the ECLA sought to refine the core-periphery model. This concept consistently argued that the global economy was divided into an industrial center and agrarian periphery, with the core possessing a homogenous structure of similar levels of productivity in diverse sectors, and the periphery having a heterogeneity based on different levels of technology. Led by "Don Raùl" -as Prebisch was fondly known by his admirers-ECLA "structuralists" proposed a strategy based on import-substitution industrialisation 
Chapter 19 Page 11 Latin America at least demonstrated that the ECLA's ideas were being taken up by national governments, even if their implementation did not always match the ambitions of their initiator.
Regional Integration and Global Development
At the request of regional governments, Prebisch helped Central American countries to establish a Regime of Integration Industries which would consist of regulated monopolies among the five countries of Guatemala, Nicaragua, El Salvador, Honduras, and Costa Rica.
This effort at regional integration, however, failed as a result of opposition from the public sector as well as US hostility. Nevertheless, a General Treaty was signed between the five countries in 1960 to achieve generalized trade liberalisation, and eventually a customs union, The ECLA strove to promote its regional integration agenda through four key strategies:
establishing a system of multilateral payments; developing an inventory of existing industries; creating a regional market in manufactured goods; and stabilizing traditional markets in intra-regional trade. Prebisch's efforts ultimately ran into opposition from 
Legend and Legacy
Prebisch's intellectual impact was evidenced by the fact that the ECLA -and later ECLAChas consistently pursued five constant credos throughout its over six decades of existence:
acting as a think-tank to policy-makers based on rigorous, empirical research; adopting a "holistic, integrated and multidisciplinary" approach to development; analysing development issues from a specifically Latin American (and later also Caribbean) perspective based on the region's lived experiences; recognising that the international context often determines domestic structures, providing structural and institutional impediments to development; and maintaining a concern for social justice issues such as poverty alleviation and an equitable distribution of income (Rosenthal 2004:180) .
Adekeye Adebajo trade and foreign capital were essential to Latin America's industrialisation efforts (Kay, 2006: 202) . His success at the ECLA, though, may have contained the seeds of its own failure. Having sold structuralism as a theory for economic development, these ideas failed to translate into success in the real world of practice, leading to regional governments losing faith in the gospel of "Don Raùl." outstanding student who responded well to his grandmother's constant prodding. His father was also an important influence on the young boy, encouraging his son to study hard.
Adebayo's father also made his son work on his farm during school holidays, stressing to the young boy the importance of the "dignity of labor" (Sanmi-Ajiki 2000).
After completing his primary and secondary education in Nigeria, Adedeji studied economics and public administration at the universities of Leicester, Harvard, and London, eventually Adekeye Adebajo
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Regional Integration and Development
In 1971 Similar to Prebisch's ideas, the foundation of Adedeji's intellectual beliefs was based on his analysis that Africa could not achieve economic development as long as it did not develop national self-reliance to transform radically the continent's inherited colonial production structures which had been built on the export of raw materials. He thus advocated an Africacentered development paradigm with massive socio-economic transformation preceding and accompanying economic development and growth. Adedeji often focused on the need for Africa to rediscover a sense of cultural self-confidence in order to overcome its psychological dependence on its former European colonial masters. He criticized the discipline of Adekeye Adebajo
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Battling the Bretton Woods Institutions
Adedeji established a reputation as a pragmatic economist more interested in solving problems than being constrained by ideological strait-jackets. His most bruising intellectual battles were with the World Bank and the IMF. He led the ECA to develop a "Revised Adekeye Adebajo
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Chapter 19 Prebisch and Adedeji also shared a passion for national planning as well as for a more effective and developmental state which could allocate resources more rationally. Adedeji criticized Africa's failure to prioritize indigenous factor inputs, its overreliance on foreign exchange from exports for these inputs, and the lack of participation of Africa's masses in production and consumption processes.
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The ECA's 1976 Revised Framework advocated more self-reliance; accelerating internal processes of growth and diversification; and eradicating unemployment and mass poverty to achieve a more equitable distribution of income. Self-sustainment was meant to bring about processes of development in which different components would mutually support each other, become linked to internalising demand and supply processes, and generating its own internal dynamic. Domestic, subregional, and regional markets would replace foreign markets at the core of this approach. The four pillars of development under this framework were thus: selfreliance; self-sustainment; the democratization of the development process; and more equitable distribution of the benefits of development. "Developmental regionalism" was thus Adedeji coined the widely-used term "the lost decade" to describe Africa's rapid decline in the 1980s as GDP per capita fell by 2.6 percent annually, the continent's share of world Adekeye Adebajo
Concluding Reflections
While Adedeji was widely regarded as the intellectual "Father of African Integration,"
Prebisch was the intellectual "Father of Latin American Integration." Both men challenged
Western-dominated conventional wisdom and won the support of their respective regions through their courageous policy battles with more powerful adversaries. They emerged as historic figures, but, in the end, were tragic prophets whose visions for regional integration and development went largely unfulfilled. Regional integration in Latin America and Africa were concerned with promoting economic development in countries with largely illiterate populations, weak infrastructure, and poor governance. Both regions lacked the requisite technical skills, with less than 10 percent of their trade being intra-regional, and with both continents lacking powerful external political and financial backing.
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The Cold War's proxy wars also negatively affected both Latin America and Africa, creating difficult political environments in which to promote economic integration and development.
While the perennial shadow of U.S. neo-imperialism hung over Latin America, that of European neo-colonialism cast a shadow over Africa. The Soviet Union also sought to exploit divisions on both continents and to recruit local allies to its own ideological camp.
Both Prebisch and Adedeji, however, had a keen political understanding of what regional governments would support, and championed the idea of "home-grown" development and self-reliance theories built on the specific experiences of Latin America and Africa, as well as on regional ownership of development ideas. Even the most corrupt and venal governments in both regions saw the importance of the ideas being championed by both men. Prebisch and Adedeji consistently sought private sector participation in their regional initiatives. Both acted as public intellectuals who often wrote their own speeches and sought to appeal directly above the heads of government to audiences in universities, think-tanks, the private sector and other fora, employing impressive communication skills to explain complicated economic ideas. Both turned the ECLA and the ECA into intellectual think-tanks acting as secular monks in monasteries in which disciples were encouraged to dream up heretical plans to transform the global economic system in ways that addressed the acute disadvantages of their respective continents. If both prophets ultimately failed to achieve their goals, it was a heroic failure born not of lack of ambition or application, but of power.
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Prebisch and Adedeji headed powerful international organisations-the ECLA and the ECA-through which they sought to promote their ideas. Prebisch appears to have enjoyed greater international influence than Adedeji, operating as he was at a time when development ideas were at the top of the agenda for the "global South." Both traveled the length and breadth of their respective continents to try to understand the problems of regional integration and development through lived experiences. Both insisted on excellence and hard work from their bureaucrats and enjoyed generating new ideas. Prebisch and Adedeji, however, realized that they had to relate such concepts to practical action and muster political support to implement their visions. Both acted as technocrats operating behind the scenes in powerful bureaucracies. Both shared an aversion to the operation of blind market forces, and regarded politics as inseparable from economics. Both regarded regional integration as a means to promote peace and socio-economic development. Both were far-sighted visionaries who often saw the future more clearly than the leaders they sought to advice. In the end, however, both prophets failed to fulfil their visions: Prebisch's dream of a Latin American Common Market remains unrealized; while Adedeji never saw his aspiration of an African Common
